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INTRODUCTION

Welcome to the simplest and easiest small-group program we’ve ever put together! The purpose 

of this introduction is to tell you just how easy it is to use this Guidebook and participate in the 

program Divine Mercy in the Second Greatest Story Ever Told. But before we begin, I should first 

say something about how this program ties in with our other Hearts Afire Programs.

A. Regarding Hearts Afire
If you’ve never done a Hearts Afire Program, don’t worry. This Divine Mercy program does 

stand alone. However, it’s also intended to be part of Hearts Afire: Parish-based Programs from 

the Marian Fathers of the Immaculate Conception (HAPP®), and that’s really the best way to 

experience it. So, let me tell you about HAPP.

WHAT IS HAPP? As a whole, HAPP is presently the most popular complete, Catholic adult faith-

formation program available in North America. Put differently, it’s one of the most effective ways 

for laypeople to come together and grow in their faith in an ordered and deliberate manner that 

basically covers everything. 

HAPP is structured on the four pillars of formation used to train priests in seminaries around the 

world. Those pillars are as follows: (1) spiritual, (2) intellectual, (3) pastoral, and (4) human. 

The programs begin with spiritual formation through two small-group retreats based on the books 

33 Days to Morning Glory and Consoling the Heart of Jesus. These retreats focus on developing a 

deep, personal relationship with Jesus in his mercy, through Mary. Next, the intellectual formation 

begins with a small-group study based on the book The ‘One Thing’ Is Three, which covers the 

entire scope of Catholic theology. The focus then turns to pastoral formation through the reading 

and group discussion of the book You Did It to Me, which is a practical guide to putting mercy 

into action. Finally, human formation takes place through the small-group meetings themselves, 

which engage the participants in listening and sharing from the heart. (For more information 

about HAPP, see AllHeartsAfire.org.)

Best of all, just as a seminarian would graduate from his time of formation in the seminary and 

become something special (a priest), so also, anyone who completes the formation described 

above can also become something special (a Marian Missionary of Divine Mercy). 
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The Marian Missionaries of Divine Mercy is an organization that takes everything from HAPP 

formation and incorporates it into a spirituality, community, and way of life appropriate for laypeople. 

(For more information, visit MarianMissionaries.org and get the free Missionary Handbook.) 

WHAT DOES THIS DIVINE MERCY PROGRAM HAVE TO DO WITH HAPP? While this Divine 

Mercy in the Second Greatest Story Ever Told (hereafter referred to as Divine Mercy) program is 

technically not one of the stages of formation of our Hearts Afire Parish-based Programs, it does 

serve those programs in three ways. 

First, Divine Mercy provides a powerful introduction to HAPP, because it gives the historical 

background to everything that HAPP is about. More specifically, this program clearly reveals that 

now is the time of mercy. It tells the story of the great graces that God is giving to the Church and to 

the world in our time. For instance, it tells the story of the Divine Mercy message and devotion and 

Marian consecration, both of which comprise the backbone of HAPP.

Second, Divine Mercy provides a powerful supplementary program to HAPP that can be inserted into any 

stage of HAPP. For instance, let’s say your group does HAPP programs in the fall and spring. Well, this 

Divine Mercy group program could be offered in the summer as an interim step to those other programs.

Third and finally, Divine Mercy provides a cap or conclusion to HAPP and prepares people to become 

Marian Missionaries of Divine Mercy. For example, after completing The ‘One Thing’ Is Three group 

study and You Did It to Me, your group could participate in Divine Mercy as a kind of preparation 

for becoming a Marian Missionary of Divine Mercy. (To become a Marian Missionary, one should 

already have read the book The Second Greatest Story Ever Told: Now Is the Time of Mercy or have 

participated in this group program.)

B. About This Divine Mercy Program
THE VIDEOS. The 10-part video series Divine Mercy in the Second Greatest Story Ever Told is based 

on my book, The Second Greatest Story Ever Told. Now, whether you’ve read the book or not, you’re 

in for quite a treat.

Our friends at the Augustine Institute have put together one of the most amazing visual presentations 

of one of the greatest stories ever told, such that you don’t just watch it, you experience it. Really. 

They’ve brought to life the drama and splendor of God’s merciful love revealed in Sacred Scripture, 

manifested at key moments of Church history, and realized in our present time of mercy. They’ve 

brought the book to life in a way that has left my staff and me filled with wonder and awe. 
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Part of what makes the Augustine Institute’s video experience so engaging is that, true to the book, it’s 

so fast-paced and covers a lot of ground. However, for that same reason, it can be a challenge to take so 

much material to heart. As one of the producers put it, “It’s like trying to drink water from a firehose — 

but you want to drink all that water because it’s so good!” And he was right. You’ll really want to drink 

up, digest, and discuss the life lessons of Divine Mercy. 

Well, that’s where this small-group Guidebook comes in.

THE GUIDEBOOK QUESTIONS. This Guidebook essentially consists of eight questions for group 

discussion each week. However, there are several things about the way the questions are written that 

call for further explanation.

First, as you thumb through this Guidebook, you’ll notice that the questions themselves are in boldface 

type and usually come at the end of a lengthy paragraph. (The exception is the first question, which is 

the same for each week.) The material leading up to each question not only provides an introduction to 

the question but also engages the mind by highlighting and reviewing key points from the videos. 

Second, the questions themselves are not meant to be quizzes of your knowledge of the content. Rather, 

they’re intended to help group members each make the content of the video their own through sharing. 

Put differently, the goal of the questions is to engage the heart. With both the mind and the heart 

engaged, there’s no need for a quiz. 

Third, it is not necessary to get through all the questions during the group discussion (and most groups 

probably won’t). However, if your group does not get through all the questions, then everyone’s 

homework will be to read through and reflect on the remaining ones. This is very important! Doing such 

homework will ensure that no one misses out on any of the key points. (I give a reminder to do this at 

the end of each week’s group questions.) 

THE PEOPLE INVOLVED. To effectively run a Divine Mercy in the Second Greatest Story Ever Told 

small-group program, you’ll need three key people or groups of people.

1.  The Program Coordinator. This person initiates and organizes the program (alone or with the 

help of others). Responsibilities would include picking the dates for the meetings, coordinating 

the participant materials (such as this Guidebook and the DVDs or access to the program on 

FORMED.org), finding a venue (with viewing screen), promoting the program, and selecting 

the Small-Group Leaders (if there are going to be several small groups).
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2.   Small-Group Leader. This person, selected by the Program Coordinator, leads the small-

group discussion. (Of course, the Program Coordinator can also be the Small-Group Leader.) 

The primary responsibility of the Small-Group Leader is to read aloud the questions for the 

small-group discussion as the group reads along in their own Guidebook. The Small-Group 

Leader should also read the Appendix, “Information for Small-Group Leaders.” 

3.   Participants. These are the people who come to the meetings to watch the videos and participate 

in the discussion. Each participant should have his or her own Guidebook so as to follow along 

as the questions are read and to later review any questions not covered during the discussion. 

THE FIVE STEPS. Each week, when your group gathers to watch the video and have discussion, you’ll 

follow five simple steps, which are as follows:

 1.   Opening Prayer. All the small-group participants join the Program Coordinator in making the Sign 

of the Cross, and then, together, everyone reads the Opening Prayer provided in this Guidebook.

 2.   Introduction. The Program Coordinator reads the brief Introduction aloud to everyone. (During 

the first meeting, the video portion is shorter than usual, which gives time to go over the “Ten 

Commandments for Small-Group Success” from the Appendix before watching the video.)

 3.  Video. The whole group attentively watches the video.

 4.   Small-Group Discussion. After the video, participants will break up into small groups of about 

5-9 people. (If there are less than 10 people total, then there would only be one group.) The 

discussion will be based on the appropriate week’s small-group questions provided in this 

Guidebook and should last about 45 minutes.

 5.  Conclusion and Closing Prayer. After the time allotted for the small-group discussion, the 

Program Coordinator calls everyone back to meet as one group, reads that week’s Conclusion, 

and invites everyone to join in to pray the Closing Prayer. 

[Please note: The participants in this program have no homework from week to week other than reading and 
pondering any questions that their group didn’t cover during the group discussion.]

C. The Book Version and More
This program only requires the videos and this Guidebook, but participants may also be interested 

in getting the book on which this video series is based. As I mentioned earlier, it’s called The Second 

Greatest Story Ever Told: Now Is the Time of Mercy. To learn more about that book and other Divine 

Mercy resources, see the Resource Pages at the end of this Guidebook. 

Now, I hope you and your group will enjoy watching and discussing Divine Mercy in the Second Greatest 

Story Ever Told. God bless you!


